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Good newséé
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IMPACTO EN LA INDUSTRIA MARITIMA
LA TORMENTA PERFECTA

ÇDemanda: La carga marítima disminuyó un 12% a 

nivel mundial este año (primer año de disminución en 

la historia)

ÇOferta: La industria marítima se encuentra en medio 

de la expansión más agresiva de la historia

Ç Ingresos: Los fletes cayeron más de 30% en el 2009

ÇLas líneas navieras perdieron entre $20B-$30Ben el 

2009

+

=

Actualmente, casi el 11% de la flota mundial de 
portacontenedores se encuentra inactiva  - $15B en 
activos sin utilizar

+



Ç Shipping lines / shipownersare expected to leverage slow 

steamingand  ship idling to offset the gap between supply and 

demand

CONTAINERSHIP TONNAGE GROWTH
éAND MEASURES TAKEN TO OFFSET IT

charts by Alphaliner



NEW WAY OF THINKING



WORLDWIDE PERCEPTION A FEW 
MONTHS BACK



WORLDWIDE PERCEPTION TODAY



CURRENT ECONOMIC SITUATION

ÇWhat recovery?...



ECONOMIC RECOVERY??

ÇVïshaped?

ÇW ïshaped?

ÇLïshaped?

ÇMost probablyé                                                       

a soup letter!
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MARITIME INDUSTRY 
PERCEPTION TODAY

WHY??



OPERATIONAL PERFORMANCE 
& SECURITY STANDARDS

NOW MORE IMPORTANT 
THAN EVERé

FOR EVERYBODY!



KEYS TO OPERATIONAL EXCELLENCE

ÇProper planning

ÇHuman resources management

ÇTraining

ÇTechnologyé and more training!

ÇInfrastructure and equipment 



FLEXIBILITY

ÇHandling of ónon-traditionalô cargo

ÇLabor able to work outside their scope



AVAILABILITY OF EQUIPMENT

ÇFleet size, maintenance and terminal 

layout



TECHNOLOGY

ÇNew IT systemsé and relevant user 

training



TRAFFIC CONTROL



REAL TIME VISIBILITY



REMOTE OPERATION



THINKING OUTSIDE THE BOXé



HUMAN RESOURCES

ÇAt the end, is all about peopleé

SELECCIÓN
Y 

RECLUTAMIENTO

RELACIONES
CON EL

PERSONAL

COMPENSACION PROMOCION

CAPACITACION

PRODUCTIVIDAD



LABOR EXPOSURE TO 
INTERNATIONAL OPERATIONS



GOING AT FULL SPEED!



GOING AT FULL SPEED!



SECURITY

ÇCodes, regulations and agreements

ÇConstant training

ÇTechnical security

ÇAccess control

ÇOther security measures

ÇCollaboration 



SECURITY SOUP-LETTER



ISPS / SECURITY BRIEFINGS



TRAINING AND AWARENESS



EXERCISES AND DRILLS


