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Our mission 1Is to enhance the economical
development of the southern part of Puer-
to Rico through the iIntegration and ac-
tive participation of our members with
the local communities. It consists 1In
helping our society to solve their social
problems by empowering them with entre-
preneurial solutions.
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Incubator Plaza Jayuya

The need of this “Plaza” is to foster
their economical development, thus develop-
ing the economical growth of the town.
Pioneros SIFE has compromise to help the
incubator to acquire more entrepreneurial
participation. Our plan i1s to establish
businesses in the available spaces at the
“Plaza.”

Economic, Social and Environmental

Factors: Pioneros SIFE will create semi-
nars and workshops focused on entrepreneur-
1al concepts, which will attract the poten-
tial entrepreneurs and keep the current en-
trepreneurs. With the seminars and work-
shops we will transfer valuable knowledge
that will help them in theilr business
strategies. Another significant business
strategy for this project i1s the approval
of various economic proposals to install
solar panels at their facilities.

Project Outcomes: The Incubator

“Plaza” Jayuya Project pretends to impact
the local community of Jayuya, first, and
then, the communities of Utuado and Ad
juntas. An estimated number of people is
fity(50) persons. It also pretends to
have all the elev en(ll)kiosks occu
pied.




Juan del Pueblo
(Desde mi horno)

Juan del Pueblo(Desde mi horno) has various needs.
corporation operates as a combination of an individual corpo-
ration and a cooperative. Its owners are the employees them-
selves and local business entrepreneurs. This implies that
the capital of the corporation is based upon volunteer human
effort.

The corporation needs to enhance the number of bakery and
pizza shops established i1n the impact areas. Secondly, it
needs to motivate owners of current bakery and pizza shops
and the new owners of recent established bakery and pizza
shops to become members and owners of the corporation.
Thirdly, the recycling of the left over cardboard of the cor-
poration.

Economic, Social & Environmental Factors: Pioneros SIFE
will promote the i1dea of this corporation thus obtaining more
revenue, participants, and the creation of new entrepreneuri-
al opportunities. This will be 1llustrated by the actual es-
tablishment of new bakery and pizza shops. On the other

hand, through recycling promotion, seminars and workshops

aimed at profit making of residue handling, the Pioneros SIFE
will be promoting the recycling idea and making i1t a reality.

Project outcomes: This project will impact the surrounding
areas of Jayuya and the neighboring towns of Barrangquitas,
Villalba, Adjuntas, Ciales, Utuado, Ponce, and Juana Diaz.
Our forecast i1s that at least fTifty persons will be impact.
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Team Composition and Structure

Pioneros SIFE’s members are Nasheidy Gonzalez, Cind Bé
nilla, and Ismarie Rodriguez. Its mentor is Dr. Nilda
M. Seda Cuevas.

Our members are ascribed to the Business Administration
College 1In the programs of Human Resources, Business
Law, Management Information System, and Management.

Organizational Structure:

G.1.F.T.(Guts, Information, Freedom and Tradition): an

organizational structure based upon the active partici-
pation of all the members with no particular position.

The duties, tasks and responsibilities are distributed

based on the Interest and motivation of the member.

Hours of 1nvolvement: 80 hours. 4/////

Our University

In 1948 the Pontifical Catholic University was founded\;;\\
a postsecondary institution dedicated to educate through
the basic principles of the Catholic Church. The first
name of the University was Santa Maria and their student
body consisted of 193 students. Nowadays we have more
than 6,000, students and have colleges 1In Mayagluez and
Arecibo. We mostly serve the southern part of Puerto Ri-
co. Within the iInstitution we have various programs,
such as, education, arts and humanities, science, and
business administration. Amongst the latest programs, we
have environmental science and transportation and logis-
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